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Credit Union Cybersecurity
Crisis 2025:

Strategic Analysis &
The Seceon Platform
Imperative

An in-depth examination of credit unions’ escalating cyber risk
and how Seceon’s Al-driven platform turns fragility into
resilience.
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Executive Summary

In 2025, credit unions across the United States stand at the crossroads of survival

and collapse in the face of unprecedented cybersecurity challenges.
Sophisticated cyber threats, intense regulatory scrutiny, and limited financial and
human resources have converged into a crisis that could redefine the credit union
movement itself. Serving over 135 million members, these community financial
institutions must urgently transition from reactive security postures to proactive,
Al-driven defense models. This whitepaper provides an in-depth assessment of
the current cybersecurity landscape, identifies the structural weaknesses of credit
union security operations, and presents the Seceon Platform as a transformative,

scalable, and affordable cybersecurity framework.

Trusted by 9,000+ customers worldwide | Monitoring over 1.3 trillion security events per day



Credit Union Cybersecurity Crisis 2025: Strategic Analysis & The Seceon Platform Imperative 3

The 2025 Credit Union Cybersecurity Landscape

Key Indicators of a Sector in Crisis
e 92% of credit unions operate with fewer than three dedicated security personnel.
e Average tool sprawl: 45-60 disparate security products from 15-20 vendors.
o Compliance costs: 15-20% of total IT budgets for institutions under $500M in assets.
» Average breach impact: $8.2M per incident — 40% higher than the financial industry average.

e Mean time to detection: 278 days vs. 233 days for large banks.

These indicators reveal a sector under siege. While large commercial banks invest millions in
dedicated security operations centers (SOCs), smaller credit unions rely on fragmented security tools,

shared services, and part-time IT teams ill-equipped for today’s advanced threats.

The Four Horsemen of Credit Union Cyber Risk

Security Tool Silos: The Integration Nightmare

Current State Analysis:

The modern credit union security stack resembles a patchwork of unintegrated systems, from network
firewalls to endpoint defenses and compliance dashboards. The result is a disjointed operational

structure where visibility gaps multiply risk.

Critical Gaps

¢ No data correlation between tools

15-20 separate consoles

No unified incident response

Massive blind spots

10,000+ daily alerts — 95% false positives
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Typical Credit Union Security Stack

l l 1 l

. . . . Compliance &
Network Security Endpoint Security Identity & Access Monit oF:in (8-10
(5-7 tools) (4-5 tools) (3-4 tools) g
tools)
o Firewall (Vendor A) o Antivirus (Vendor F) e Active Directory (Microsoft) e SIEM (Vendor K)
e IPS/IDS (Vendor B) e DLP (Vendor G) e MFA (Vendor ) e Log Management (Vendor L)
« Web Gateway (Vendor C) e Patch Management e PAM (Vendor J) e Vulnerability Scanner
o Email Security (Vendor D) (Vendor H) (Vendor M)
e VPN (Vendor E) e Compliance Dashboard
(Vendor N)

Impact Example: MGM Grand Casino Breach Cost

The 2024 MGM Grand Casino breach showed
how disjointed security tools create fatal blind
spots. Despite using 76 tools, attackers easily

exploited the gap between endpoint and identity

systems, costing $100M+. Credit unions face

the same structural weaknesses.

l

Bottom Line: Siloed tools are not security; they Financial Loss  Exploited Gap  Security Tools
Cost of the security Gap between Number of security
are liabilities. breach endpoint and identity tools used

systems
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Resource Constraints: David vs. Goliath Warfare

Credit Union Security Staffing (2025):

1 1 | 1

Assets Under Assets Assets
Assets S1B-$5B
$100M $100M-$500M $500M-$1B $1B-3
0-1 dedicated security staff 1-2 dedicated security staff 2-4 dedicated security staff 4-8 dedicated security staff

Compare to Threat Actors

1 l l

Russian
Lazarus Group . Average
Cybercrime
(North Korea) . Ransomware Gang
Syndicates
1,700+ full-time cybercriminal 50,000+ active participants 20-40 specialized operators

This asymmetry defines modern cyber warfare. Credit unions are defending against nation-state-grade

threats with skeleton teams.
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Cost Breakdown
e Security Analyst: S95K-$125K/year
e Senior Engineer: $140K-$180K/year
e 24/7 SOC Coverage: 5+ FTE = $625K+/year

e Training & Certification: $20K+/analyst annually

Most small credit unions simply cannot sustain this. Shared CUSO services offer limited compliance

support, not real-time protection.

Compliance Pressure: The Regulatory Vise Tightens
Mandatory 2025 Frameworks
e PCI DSS v4.0: 47 new requirements, MFA, segmentation, enhanced logging. Non-compliance
penalties up to $100K/month.
* NCUA Cybersecurity Rules: Board reporting, IR plan mandates, and cyber insurance verification.
e GLBA Safeguards Rule: Continuous risk assessments, vendor oversight.
e FFIEC Guidance: Ransomware preparedness, authentication modernization.

e State Privacy Laws: 23+ new state mandates, including CPRA, NY SHIELD, etc.

Average Annual Compliance Cost ($500M CU): $470K-S$600K. 30-40% of IT time spent on audits.
PCI DSS v4.0 Cliff, March 31, 2025

Only 23% of credit unions under $1B are on track. Non-compliance risks card brand penalties,

reputational damage, and member churn.

Breach Anxiety: The Existential Threat
Why Credit Unions Are Prime Targets
e Smaller teams and weaker defenses
e High-value personal financial data

e Automated ransomware and credential theft attacks
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Ransomware Economics

Cost Component Average Cost (S)
Ransom Payment 850,000
Recovery & Restoration 2,000,000
Regulatory Fines 1,000,000

Legal & Notification 800,000
Revenue Loss 1,500,000

Total ~8.2M

Ransomware Attack Average Costs

10.4% 24.4% h 12.2% 9.8% 18.3%
Ransom Recovery & Regulatory Legal & Revenue Loss
Payment Restoration Fines Average Notification Average Cost

Average Cost Average Cost Cost Average Cost $1,500,000 average
$850,000 average 4$2,000,000 average $1,000,000 average $800,000 average el
COST. Ccost cost COST.

Recovery Time: 90-180 days | Member Attrition: 15-25%

Case Study: 2024 Community Bank Consortium breach — 15 CUs, $12M losses, 180K accounts

compromised, 223-day dwell time.
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Seceon Platform: A Unified Cyber Defense for Credit Unions

Seceon’s aiSIEM™, aiXDR-PMax™, and aiCompliance CMX360™ platforms revolutionize security for

credit unions by consolidating fragmented tools into one intelligent, Al-driven ecosystem.

Platform Consolidation

Before Seceon: 60 tools, 15 consoles, 10,000+ alerts/day, 95% false positives.

After Seceon: 1 Al-driven platform, <50 alerts/day, 5-minute detection.

Quantified Benefits

Replace 45-60 tools — 1 unified platform

Reduce vendor costs by $200K-$400K annually

Alert fatigue cut by 95%

Analyst productivity up 90%

Mean time to detection reduced from 278 days — 5 minutes

Tools Replaced

45-60 tools
consolidated into one

Quantified Benefits of Unified Platform

Vendor Cost
Reduction

$200K-5400K annual
savings

277.999

Analyst \v

Productivity
Alert Fatigue increazs Mean Time to
Reduction 90% boost in analyst Detection
efficiency Reducti
95% decrease in alert eduction
overload 278 days to 5 minutes

detection time
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Case Study
Community Credit Union ($750M assets): - Tools: 52 — 1 - Annual Security Spend: $850K — $375K -
Alerts: 8,500/day — 35/day - PCI DSS v4.0 compliance: 96% in 6 months

Al-Driven Resource Multiplication
Seceon'’s Al acts as a force multiplier for small teams.
Automated SOC Functions
e Log management & correlation: 100%
e Threat detection: 95%
e Alert prioritization: 98%
e Compliance reporting: 100%
Result: 1-2 staff can perform the duties of an 8—10 analyst team.
Cost Model: - Traditional SOC: $1.18M/year (5 staff) - Seceon Al SOC: $695K/year (2 staff) - Savings:
$482K/year | 41% cost reduction

SERA Al™: Security Through Natural Language
With SERA AI™, credit unions can operate complex SOC functions through English queries: - “Show me
all suspicious transactions from last 7 days.” - “Are we PCI DSS v4.0 ready?” - “What's our biggest risk

right now?”
aiCompliance CMX360™: Continuous Automated Compliance
Seceon automates 90-100% of compliance evidence and validation across multiple frameworks (PCI

DSS, GLBA, FFIEC, NCUA).

Example: PCI DSS v4.0 Automation

1.3.1 Segmentation 80 2
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8.4.2 MFA 40 0.5
10.2 Logging 60 0.25
11.3.1.2 Scanning 100 5

Result: 280 — 8 hours/quarter (97% time reduction)

Audit Scenario: Seceon generates full PCI DSS evidence packages in minutes, leading examiners to

note best-in-class compliance efficiency.

Proactive Breach Prevention
Seceon’s predictive models detect and neutralize attacks in seconds, preventing ransomware, insider

threats, and wire fraud.

Credit Union Threat Scenarios
Credit Union Threat Scenarios

* Wire Fraud Prevention: Al blocks spoofed

CEO wire transfer ($485K saved). Wire Fraud

Insider Threat Prevention

e ATM Malware: loT anomaly detection halts
jackpotting in 90 seconds. @l
jackpotting i 2, N B

* Insider Threat: Former employee credentials &

=

detected and revoked instantly.

Result: Zero data loss, zero downtime, zero

ATM Malware
ransom.
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ROI and Business Impact

Annual Security Spend  $1.78M S$695K 61% Savings
Compliance Costs $470K $142K 70% Savings

Mean Time to Detect 278 Days 5 Minutes 99% Faster

ROI (Year 1) - 647% Payback: 1.6 Months

Seceon ROl and Business Impact

61% 70% 99%

Annual Compliance Mean Time to
Security Spend Costs Savings Detect Faster
Savings

$470K to $142K 278 daysto 5
$1.78M to $695K compliance cost minutes detection

spend reduction. reduction. time.

Seceon significantly improves security spend, compliance costs, and detection
time, leading to a high ROI.
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Addressing Common Leadership Concerns

Too Expensive: Breach costs $8.2M; Seceon = $375K/year.

Core Vendor Covers Security: They protect their systems, not yours.

Too Small to be Targeted: 79% of cyberattacks are automated.

Too Complex: SERA Al™ operates through plain English commands.

The PCI DSS v4.0 Urgency: March 31, 2025

Non-Compliance Consequences: - $5K—-$100K monthly fines - Loss of card processing - Regulatory

scrutiny and reputation loss

Seceon Fast-Track Program: - 30 Days: 85%+ compliance - 60 Days: 95%+ - 90 Days: Full audit

readiness

Strategic Recommendation

Credit unions must modernize their cybersecurity posture immediately. The Seceon Platform provides:
- Unified threat detection and response - Al-driven automation of SOC functions - Continuous

compliance validation - 50-70% cost savings

Recommended Actions:
1.Schedule a Seceon PCI DSS readiness assessment.
2.Quantify current tool costs and breach exposure.
3.Present the Seceon ROI case to the board.

4.Begin 30-day deployment plan.

Trusted by 9,000+ customers worldwide | Monitoring over 1.3 trillion security events per day
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Strategic Analysis & The Seceon Platform Imperative

92% $8.2M 45-60 10,000+
Have <3 security Average breach Disparate security Daily alerts (95%
staff cost tools false)

PCI DSS v4.0 Fast-Track Program

Day 30 Day 60 Day 90
85%+ compliance 95%+ compliance Full audit
achieved achieved readiness

ROI: 647% first year

Payback Period: 1.6 months

Traditional Approach With Seceon Platform
Security Tools : 45-60
Vendor Consoles : 15-20
Daily Alerts : 10,000+

Detection Time : 278 days Detection Time : 5 minutes
Annual Cost : $1.78M Annual Cost : $695K

\ 7 \ J

Security Tools : 1 Platform
Vendor Consoles : 1
Daily Alerts : <50

Cost Savings Breakdown

61% 70% 99% 95%
Security spend Compliance Faster threat Reduction in
reduction cost savings detection alert fatigue

Credit unions face existential cyber risk. The Seceon Platform delivers unified threat detection, Al-

driven automation, and continuous compliance—at 50-70% cost savings.
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Summary & Conclusion

The credit union cybersecurity landscape is entering a period of existential risk. Rising compliance
requirements, staffing shortages, and escalating threats demand a radical transformation. Seceon’s
Al-driven approach delivers the visibility, automation, and compliance control needed to safeguard

member trust, institutional resilience, and long-term viability.

With measurable ROI, immediate compliance uplift, and predictive threat prevention, Seceon

represents not just a tool, but a strategic shield for the modern credit union.

About Seceon

Seceon enables MSPs, MSSPs, and Enterprises to reduce cyber threat risks and their security stack
complexity while greatly improving their ability to detect and block threats, and breaches at scale.
Seceon’s Open Threat Management (OTM) platform augments and automates MSP and MSSP
security services with our Al and ML-powered aiSIEM, aiXDR, and aiMSSP platforms. The platform
delivers gapless coverage by collecting telemetry from logs, identity management, network logs and
flows, endpoints, clouds, and applications. It's all enriched and analyzed in real-time by applying
threat intelligence, Al and ML models built on behavioral analysis, and correlation engines to create
reliable, transparent detections and alerts. Over 680 partners are reselling and/or running the
industry's lowest TCO, efficient security services with automated cyber threat remediation and

continuous compliance for over 9,000 clients.
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