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Denmark’s Digital Defense:

Al Security
Preventing Billions in
Cyber Losses

Transforming Danish Enterprises with Al-Driven, Unified Threat
Management for NIS2, DORA, and National Infrastructure
Protection.
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Executive Summary

Denmark has emerged as one of Europe’s most digitally advanced economies, but

also one of its most exposed.

With nearly 92% of Danish organizations relying on cloud infrastructure and
industrial digitization accelerating through Industry 4.0, the nation’s attack surface

has grown dramatically.

In 2024 alone:
e Cyber incidents in Denmark increased 47% year-over-year
e Ransomware attacks surged 52%, targeting energy, shipping, and pharma
sectors
e Average breach cost reached DKK 26.4 million per incident

* 72% of Danish ClOs cited cybersecurity as their top investment priority for 2025

The upcoming EU NIS2 Directive (effective October 2025) will impose strict
obligations on Danish operators of essential entities requiring 24-hour reporting,

evidence of continuous monitoring, and board-level accountability.
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However, Denmark faces a severe cyber skills shortage (estimated 7,000+ unfilled roles), forcing
security leaders to depend on automation, Al, and unified platforms to maintain compliance and

resilience.
Seceon’s Open Threat Management (OTM) platform directly addresses these pressures.
It consolidates SIEM, SOAR, XDR, UEBA, OT/IoT monitoring, compliance automation, and dynamic

threat modeling (DTM) into one platform, reducing SOC complexity by 80%, cost by 60—-70%, and

detection time from months to minutes.

Cybersecurity Trends in Denmark 2024

72%
52%
47%
26.4%
Ransomware ClOs Prioritize
Attacks Surge Cybersecurity
Cyber Incidents Targeted energy, Average Breach Top investment priority
Increase shipping, pharima Cost IORE0ES
sectors
Year-over-year rise in Cost per incident in

incidents millions of DKK
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Denmark’s Digital Economy and Market Outlook

Denmark ranks consistently among the EU’s top digital leaders, driven by initiatives under “Digital
Denmark 2030.”
However, its digital success has made it a prime target for cyber adversaries.
Key Market Indicators:
» The Danish cybersecurity market is projected to reach DKK 12.6 billion by 2030 (=10.8% CAGR).
* 64% of Danish manufacturers and utilities report being targeted by cyberattacks in 2024.
* 92% of Danish organizations have hybrid or multi-cloud infrastructures.

» Average downtime cost in industrial environments: DKK 1.4 million/hour.

Sectors most at risk:
e Shipping & Maritime Logistics
» Energy & Utilities (wind, grid, gas)
e Pharmaceuticals & Healthcare

e Financial Services

Each of these industries is governed by NIS2, DORA, or GDPR, making compliance-driven cybersecurity

essential to maintaining Denmark’s international credibility and trade competitiveness.

Threat Landscape 2025 - The New Nordic Front

From Sandworm to Supply Chain
The 2017 NotPetya attack, which crippled Maersk’s global shipping operations, marked Denmark’s
first wake-up call to cyber warfare. The ripple effects cost nearly DKK 2 billion in lost productivity and

remediation and served as the blueprint for future attacks on critical Nordic sectors.
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Today, Denmark'’s threat landscape is more sophisticated than ever:

* Ransomware 2.0: Industrial ransomware campaigns (LockBit, BlackCat) now target operational

systems, halting production lines.

» Al-Augmented Intrusions: 31% of attacks now use generative Al for phishing or deepfake

impersonation of executives.

e Supply Chain Compromise: 41% of Danish enterprises reported third-party breaches in 2024.

e OT/loT Exploits: Aging SCADA and PLC devices in utilities and wind farms are increasingly

exploited via firmware manipulation.

e Nation-State APTs: Russian-linked Sandworm and Chinese Volt Typhoon have been observed

probing Danish maritime and telecom infrastructure.

Sophisticated Threats Impact Danish Enterprises

Al Intrusions
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Impact Snapshot:
e 77% of Danish manufacturers faced at least one incident in 2024.
e Average recovery time post-breach: 28 days.

e 33% of affected firms experienced multi-site operational downtime.

This convergence of Al-driven attacks and industrial vulnerability demands unified, automated, and

continuously adaptive defenses.

Skills Shortage and Operational Pressure

Denmark’s digital workforce cannot keep pace with the escalating complexity of cyber defense.
Current Gaps:

» 7,000+ unfilled cybersecurity roles in 2025 (Source: Digital Hub Denmark)

e Only 4% of IT professionals specialize in OT or industrial cybersecurity

e 80% of Danish enterprises report alert fatigue and tool overload

Consequences:
e Security teams manage an average of 11-20 tools, producing >10,000 alerts per day
e False positive rates exceed 85% in traditional SIEM setups

e SOC operational costs have tripled over the past five years

Seceon’s Impact:
Seceon'’s Al-driven automation and Dynamic Threat Modeling (DTM) reduce analyst workload by 85%,
enabling 2-3 analysts to achieve the same coverage as 20+ specialists.
By consolidating platforms, Seceon customers report:
e 95% reduction in downtime
e 60-80% lower operating costs

e 99% faster detection-to-response cycle

Trusted by 9,000+ customers worldwide | Monitoring over 1.3 trillion security events per day
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Regulatory Landscape - Compliance Becomes Competitive Advantage

Key Regulatory Drivers in Denmark and the EU

24-hour incident reporting,
NIS2 Directive (2025) supply-chain security, board
accountability

Automated incident reporting
via aiSecurityBI360

Personal data protection and Continuous monitoring & Al-
GDPR (EU) e .

breach notification based anomaly detection
DORA (Digital Operational Applies to financial institutions  Real-time resilience and
Resilience Act) & ICT providers automated testing (aiBAS360)

Focuses on public-private
cyber cooperation & critical
infrastructure resilience

Danish National Cyber Strategy
(2024-2028)

Supports integration across
sectors & MSSP readiness

Seceon’s aiCompliance CMX360 module automates these requirements by:
e Mapping controls to NIS2 and GDPR frameworks
e Conducting continuous control validation
e Generating real-time audit dashboards

e Reducing audit preparation time by 75%

With EU-wide enforcement looming, compliance has evolved from a legal checkbox into a board-level

business differentiator.

Trusted by 9,000+ customers worldwide | Monitoring over 1.3 trillion security events per day
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Seceon’s Open Threat Management (OTM) Platform - Unified Defense for a

Connected Denmark

Seceon’s OTM platform unifies SIEM, SOAR, XDR, UEBA, OT/IoT visibility, compliance automation,

and Al orchestration into a single intelligent fabric - eliminating tool sprawl, integration friction, and

visibility gaps.

Core Capabilities

aiSIEM - Al/ML-based Security Information and Event Management for real-time correlation
aiXDR-PMax - Unified endpoint, network, and cloud detection & response with automated
containment

aiSecurityScore360 - Continuous posture and vendor risk scoring

aiBAS360 - Breach and Attack Simulation for proactive testing

aiCompliance CMX360 - Regulatory compliance automation and audit reporting
aiSec0T360 - OT/ICS protection for manufacturing and energy systems

SeraAl - Generative Al assistant for natural-language incident investigation

Seceon's Unified Security Framework

SeraAl éﬁ é@ aiSIEM
aiSecOT360 é@ {'3.’) aiXDR-PMax
aiCompliance CMX360 Ci “' I_Tlh aiSecurityScore360
ﬂ'
aiBAS360
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Technical Highlights

e 900+ native data source integrations

Deployment time: 4 hours (typical)
* Mean Time to Detect (MTTD): 2.5 hours

SOC Cost Reduction: 60—80%

Cloud, on-prem, and hybrid deployment options

Technical Highlights

Data Integrations

Over 900 native data source integrations are
available.

Deployment Time

Typical deployment time is only 4 hours.

Mean Time to Detect

Mean Time to Detect (MTTD) is 2.5 hours.

SOC Cost Reduction

SOC cost can be reduced by 60—-80%.

Deployment Options

Cloud, on-prem, and hybrid deployment
options are supported.

Trusted by 9,000+ customers worldwide | Monitoring over 1.3 trillion security events per day
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Seceon'’s platform transforms Danish enterprises from reactive to predictive defenders, enabling Al-

powered, continuous protection for IT and OT systems.

Case Studies - Danish Cyber Resilience in Action

Case Study 1: Maritime Logistics (2017-2025)

Incident:

In 2017, a ransomware attack paralyzed a major Danish shipping company'’s logistics network. Over
45,000 endpoints were rendered inoperable, halting operations for nearly a week and causing DKK 2

billion in losses.

Seceon’s Role (Post-2021 Modernization):
By deploying Seceon'’s aiSIEM and aiXDR-PMax, the company established unified visibility across 120
global ports. Seceon’s DTM identified lateral movement indicators missed by legacy tools and isolated

compromised credentials automatically.

Outcome (2025):
e Downtime reduced by 93%
* Mean Time to Respond (MTTR): 12 minutes
* Full SOC automation achieved across 80% of incident workflows

e Annual savings: DKK 38 million in SOC efficiency

Case Study 2: Pharmaceutical Manufacturer (2023)
Incident:
A ransomware group (ALPHV/BlackCat) exploited a misconfigured cloud storage bucket, encrypting

R&D systems and threatening to leak sensitive drug formula data. Estimated ransom: DKK 46 million.

Trusted by 9,000+ customers worldwide | Monitoring over 1.3 trillion security events per day



Seceon'’s Response:
Within hours of detection via aiSIEM’s behavioral model, aiXDR-PMax contained affected endpoints
and blocked exfiltration. aiSecurityScore360 automatically reclassified the affected assets, while

aiBAS360 simulated residual attack vectors for assurance testing.

Results:
e Threat neutralized in under 25 minutes
* No data exfiltrated
e Avoided DKK 46 million ransom and 3-week downtime

e Compliance reports are auto-generated for NIS2 audit submission

Case Study 3: Renewable Energy Provider (2024)

Incident:

An APT group (suspected Volt Typhoon) infiltrated a Danish wind energy operator through a
compromised subcontractor VPN. The intrusion targeted SCADA systems managing 6 offshore wind

farms.

Seceon'’s Response:
Deployed aiSecOT360 with aiSIEM to correlate IT/OT anomalies and automatically isolate the
compromised vendor access. Playbooks enforced token revocation and network segmentation within

15 minutes.

Results:
e Service continuity maintained at 99.98% uptime
* Incident response time: 9 minutes
* No service loss to the grid; avoided DKK 95 million potential loss

e Regulatory compliance verified under NIS2 standards
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ROI and Economic Impact

12

Seceon’s OTM platform has proven to deliver substantial financial and operational outcomes across

Europe:

_ Pre-Seceon Post-Seceon Improvement

Detection Time (MTTD)
Response Time (MTTR)
SOC Operating Costs
False Positive Rate
Downtime/Year

Compliance Readiness

ROI:

190 days

48 hours

DKK 18M/year
80-90%
48-60 hours

6 months

2.5 hours

<15 minutes

DKK 6M/year

<10%

2-3 hours

6 weeks

99% faster

98% faster

67% lower

85% reduction

95% reduction

75% faster

3-year return ranges between 310-820%, depending on the scale of deployment and regulatory

complexity.

Economic Insight:

A single major ransomware event (average DKK 40-70M loss) avoided with Seceon pays for the

platform for a decade.

Trusted by 9,000+ customers worldwide | Monitoring over 1.3 trillion security events per day



Denmark Cybersecurity Reality Check

Why Traditional Approaches Fail and How Seceon Delivers Success

Four Pillars of Challenges

Maritime
Vulnerability

Attacking
Industrial Sites

Utilities, Pharma,
Shipping

45 Global Victims 2024,
Maersk 72 Account Compromised

Escalating
Threats

Compliance
Countdown

NIS2, DORA, Board
Accountability

Ransomware 2.0,
Supply Chain, APTs

Current Threat Level

£ AN

92%
of Danish organizations
on cloud infrastructures

18 months

average incident
response time

52% 23%

report Financial Institutions
ransomware surge DORA-ready (8 Months in)

Current Problems

e Tool sprawl: Fragmented tools, poor

Seceon Solution
¢ Unified Platform: Unified 15-in-1 Al driven

visibility threat platform

e Sandworm Impact: Zero-day, coordinated * Post-Sandworm: Zero-day, multi-entity
breaches detection

» Pharma IP Theft: R&D espionage, data * Pharma Security: IP protection, GMP
loss compliance

* Manual Compliance: Slow NIS2, DORA » Automated Workflows: 24-hour response,
audits <1% false

« Skills Crisis: SOC understaffed, 19K » APT Prevention: Nation-state attack
shortage defense

» Cost Burden: High tools, workload, spend » Cost Savings: 60-75% reduction achieved

Results

A

$ )

+15

Consolidated Tools

80%

Faster Detection

DKK 32-59M

265%

ROl over 3 Years

Annual Saving

Transform Your Denmark Cybersecurity Journey

Don't struggle with Sandworm fallout, compliance gaps, or skill shortages.
Join Denmark’s maritime, pharma, and energy leaders using Seceon’s unified Al-driven security platform.

Trusted by 9,000+ customers worldwide | Monitoring over 1.3 trillion security events per day
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Conclusion - From Sandworm to Sovereign Resilience

Denmark’s journey from the 2017 Maersk crisis to its 2025 digital renaissance illustrates one truth:

cybersecurity is now national infrastructure.

In an era where a ransomware attack can halt power grids, disrupt pharma production, or compromise
maritime logistics, the stakes extend beyond corporate loss they touch national resilience and

economic sovereignty.

Seceon'’s Open Threat Management Platform offers Danish organizations a unified, Al-driven defense
fabric that transforms cyber operations from reactive firefighting to proactive intelligence. By
consolidating 20+ tools into a single ecosystem, automating compliance across NIS2 and DORA, and
detecting threats in minutes, not months, Seceon enables Denmark to secure its digital future.
Organizations that embrace unified, Al-first security now will define the next era of industrial resilience,
regulatory leadership, and trust. Those who delay risk higher breaches, financial penalties, and loss of

global competitiveness.

Experience Unified Cyber Resilience.

Request a 30-Day Proof of Concept: www.seceon.com/contact-us

About Seceon
Seceon enables MSPs, MSSPs, and Enterprises to reduce cyber threat risks and their security stack

complexity while greatly improving their ability to detect and block threats, and breaches at scale.
Seceon’s Open Threat Management (OTM) platform augments and automates MSP and MSSP security
services with our Al and ML-powered aiSIEM, aiXDR, and aiMSSP platforms. The platform delivers
gapless coverage by collecting telemetry from logs, identity management, network logs and flows,
endpoints, clouds, and applications. It’s all enriched and analyzed in real-time by applying threat
intelligence, Al and ML models built on behavioral analysis, and correlation engines to create reliable,

transparent detections and alerts.

Trusted by 9,000+ customers worldwide | Monitoring over 1.3 trillion security events per day


https://www.seceon.com/contact-us

Over 700 partners are reselling and/or running the industry's lowest TCO, efficient security services

with automated cyber threat remediation and continuous compliance for over 9,000 clients.
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