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Executive Summary

The global cybersecurity and compliance landscape has entered an era of

unprecedented pressure. New regulations such as the NIS2 Directive in Europe, the
Digital Operational Resilience Act (DORA) for financial services, and the
Cybersecurity Maturity Model Certification (CMMC 2.0) for US defense contractors
are redefining the rules of engagement. These frameworks impose stricter controls,
faster incident reporting, and higher penalties than ever before. At the same time,
local laws such as the Australian Privacy Act 2024 and industry-specific

frameworks such as HIPAA and SOC 2 further compound the complexity.

Traditional compliance models can no longer keep pace. Manual audits that take
six months or more, fragmented reporting processes, and siloed security tools leave
enterprises struggling to maintain compliance while incurring millions of dollars in
annual expenses. Worse still, compliance is often treated as a reactive, checkbox

exercise rather than an integral component of resilience.
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Seceon introduces aiCompliance CMX360™, a next-generation compliance automation platform that
transforms this narrative. CMX360 is designed to automate compliance across 20+ global
frameworks, offering real-time accuracy of 95%+, and reducing audit preparation from months to
continuous readiness. Seamlessly integrated with Seceon’s Unified Security Stack aiSIEM, aiXDR-
PMax, aiSOAR, and aiBAS360 CMX360 bridges the gap between compliance and security, ensuring

that organizations are not only compliant but also resilient against evolving threats.

This whitepaper explores the compliance challenges facing enterprises, the growing demands from
regulators, and the unique value CMX360 delivers as the industry’s most advanced compliance

automation platform.

The Global Compliance Landscape in 2025

Compliance has evolved into a strategic business requirement. Governments and regulators
worldwide are enforcing new frameworks to strengthen resilience against cyberattacks, supply chain

disruptions, and data breaches.

NIS2 Directive (EU, 2024): Expands scope to include more sectors, enforces 24-72 hour incident

reporting, and introduces fines up to €10M or 2% of turnover.

DORA (EU Financial Sector, 2025): Establishes strict ICT risk management and operational resilience

mandates, requiring banks and financial entities to continuously test their defenses.

CMMC 2.0 (US Defense, 2025): Demands tiered cybersecurity maturity for defense contractors, with

non-compliance resulting in exclusion from Department of Defense contracts.

Privacy Act 2024 (Australia): Enforces breach reporting with corporate penalties of up to 30% of

annual turnover, alongside stronger consumer protections.
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Table 1: Global Compliance Requirements

Core Obligation Enforcement Year Penalties

i %
NIS2 EU Expanded reporting 2024 €10Mor 2
& governance turnover
DORA EU (Financial) ICT resilience, , 2025 Fines & restrictions
mandatory testing
Supply chain DoD contract
CMMC 2.0  US Defense cybersecurity 2025 .
. exclusion
maturity
. : %
Privacy Act Australia Brgach reporting, 2025 30% annual
2024 privacy safeguards turnover

A 2025 survey of CISOs confirms the urgency: 72% rank compliance as their top priority, while 67%
expect audit costs to rise significantly, with enterprises projected to spend more than $3M annually

on compliance.

Pain Points of Traditional Compliance

Enterprises face recurring challenges that prevent them from achieving efficient and sustainable

compliance:

Overlapping Frameworks
Different regulations often require similar controls, but without integration, organizations duplicate
efforts across audits. For example, data encryption may be required under both GDPR and HIPAA, yet

teams must document compliance separately for each.
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Manual Audits and Reporting
Most enterprises rely on manual processes, spreadsheets, and point-in-time assessments. This slows
audits to a crawl, consumes months of effort, and leaves gaps where compliance may be outdated the

day after certification.

Third-Party Risks
Modern supply chains extend compliance obligations beyond internal systems. Many breaches
originate through vendors or contractors, yet most compliance programs lack automated visibility into

third-party risks.

Escalating Costs
Compliance is no longer a side cost; it has become a major line item. Manual compliance can cost
millions annually, not including fines. A single breach under NIS2 or the Privacy Act can cost

organizations tens of millions more.

Pain Points of Traditional Compliance

Third-Party
Risks
Compliance
obligations beyond )
Escalating internal systems Manual Audits
Costs and Reporting
Major financial Slow processes and
burden and potential outdated
fII'IES assessments
Siloed Security Overlapping
and Frameworks
Compliance Duplication of
Disconnect leading efforts across
to inefficiency regulations
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Siloed Security and Compliance

In many enterprises, compliance and security operate as separate silos. Security teams focus on

threat detection, while compliance teams document controls. This disconnect leads to duplication,

inefficiency, and missed opportunities for synergy.

Introducing Seceon aiCompliance CMX360™

Seceon'’s aiCompliance CMX360™ is designed to revolutionize how enterprises manage compliance.

Unlike fragmented point solutions or manual approaches, CMX360 provides a unified, automated

platform that integrates compliance into the very fabric of cybersecurity operations.

At its core, CMX360 offers:

* Pre-configured templates for 20+ frameworks, from NIS2 and DORA to CMMC, HIPAA, SOC 2, and

GDPR.

e Real-time mapping of security controls to compliance requirements, powered by Al/ML.

e Continuous compliance dashboards with 95%+ accuracy, enabling organizations to maintain

readiness every day, not just at audit time.

e Seamless integration with Seceon’s broader security stack, aiSIEM for monitoring, aiSOAR for

orchestration, aiXDR-PMax for detection, and aiBAS360 for behavioral analytics.

Pre-configured
Templates

Offers ready-touse
templates for various
compliance
frameworks.

Real-time Mapping

Usez Al/ML to map
security controls to
compliance
requirements.

Core Components of aiCompliance CMX360™

Continuous
Dashboards

Provides accurate, up-
to-date compliance
status.

Seamless
Integration

Integrates with
Seceons security stack
for comprehensive
security.
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By embedding compliance within security operations, CMX360 transforms compliance from a drain on

resources into a strategic enabler of trust, resilience, and business continuity.

The CMX360 Advantage

Table 2: Manual vs Automated Compliance

_ Manual Compliance CMX360 Automated Compliance

Framework Coverage Limited, fragmented 20+ global frameworks
Audit Preparation 3-6 months Continuous, real-time
Accuracy 60-70% 95%+

Annual Costs S3M+ 60-80% lower
Deployment Months 4 hours

Key Benefits in Practice

 Efficiency: Automated mappings reduce manual workload by up to 70%.

Accuracy: Al-driven analytics provide audit-ready reports with near-perfect accuracy.

Speed: Enterprises move from 6-month audits to continuous readiness.

Scalability: Supports multi-region, multi-sector compliance simultaneously.

Integration: Works with 800+ native data sources for real-time monitoring.
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Industry-Specific Compliance Challenges

Different industries face unique compliance pressures, and CMX360 is designed to address them all.
Government and Critical Infrastructure

Governments are under pressure from frameworks such as NIS2 in Europe and the SOCI Act in
Australia. These demand rapid incident reporting and visibility across national infrastructure. CMX360
automates compliance reporting while integrating with aiSIEM to detect and respond to threats in real

time.

Healthcare
Patient data is among the most regulated in the world, with frameworks such as HIPAA, GDPR, and
the Privacy Act 2024 creating overlapping requirements. CMX360 simplifies this by unifying

frameworks, eliminating duplication, and providing 24/7 monitoring of sensitive health data.

Telecommunications

Telecom providers must comply with resilience and privacy regulations across multiple jurisdictions,
while also facing heightened risk as critical infrastructure. CMX360 enables continuous compliance
monitoring, integrates with network data sources, and ensures resilience against outages and

cyberattacks.

Financial Services
Banks and financial institutions face some of the toughest regulations, including DORA in Europe and
APRA CPS 234 in Australia. CMX360 provides financial organizations with automated compliance

templates, real-time monitoring, and audit dashboards, ensuring resilience while reducing costs.
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Case Studies

Case Study 1: European Bank (2024)

Challenge

In 2024, one of Europe’s largest cross-border banks was grappling with the newly enforced NIS2
Directive while simultaneously preparing for the Digital Operational Resilience Act (DORA) that would
come into effect in early 2025. The bank operated in 12 countries, each with its own regulatory
nuances, and compliance had become a logistical nightmare. Internal teams relied on hundreds of
spreadsheets and manual evidence gathering, stretching audits to over six months each year. Costs

spiraled into the millions, and regulators began issuing warnings about delayed reporting.

Resolution

The bank turned to Seceon aiCompliance CMX360™, deploying it across its European operations.
Using pre-configured templates for NIS2 and DORA, the platform mapped existing controls in real-time
and generated compliance dashboards. Integration with Seceon aiSIEM provided continuous
monitoring of security events tied directly to regulatory controls. Automated workflows eliminated the
need for manual spreadsheets, and compliance teams could generate regulator-ready reports with a

single click.

Results & Seceon'’s Role
* Audit preparation time dropped from six months to continuous readiness.
e Compliance accuracy improved from an estimated 70% to 96%+, reducing regulator concerns.
e The bank saved millions annually in compliance labor costs.
e Most importantly, board members and regulators gained confidence in the bank’s ability to comply

with multiple frameworks simultaneously.

Seceon helped transform compliance from a bureaucratic burden into a continuous, transparent

process that restored trust with regulators and freed the bank’s resources for innovation.
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Case Study 2: US Defense Contractor (2025)

Challenge

By mid-2025, a mid-sized US defense supplier faced the risk of losing its most lucrative Department of
Defense contracts. The introduction of CMMC 2.0 mandated stricter maturity levels across the supply
chain. The contractor, employing 3,000 staff, relied on outdated compliance methods with limited
traceability. Internal teams struggled to demonstrate compliance mappings, and third-party vendor
assessments were inconsistent. Delays in certification meant potential exclusion from bidding on

contracts worth hundreds of millions of dollars.

Resolution

The supplier adopted Seceon aiCompliance CMX360™ to automate the CMMC 2.0 certification
process. The platform’s automated control mappings drastically reduced the documentation burden,
while its integration with Seceon aiSOAR allowed the contractor to generate incident-response
evidence aligned with certification requirements. Real-time dashboards tracked progress across

maturity levels, providing clear visibility for both executives and auditors.

Results & Seceon’s Role
e Achieved full CMMC 2.0 compliance in half the expected time, beating industry peers to
certification.
e Secured renewal of Department of Defense contracts worth $250M.
e Compliance staff workload reduced by 65%, freeing skilled personnel for higher-value tasks.

e The company’s reputation with the DoD improved, establishing it as a trusted, secure partner.

Seceon enabled the contractor not only to meet compliance deadlines but also to use compliance as a

strategic weapon to secure new business and competitive differentiation.



Case Study 3: Healthcare Network (2023)

Challenge

In 2023, a major healthcare group operating across Australia and New Zealand found itself struggling
to juggle overlapping compliance obligations. The organization had to simultaneously meet the
requirements of HIPAA, SOC 2, and the newly updated Australian Privacy Act 2024. Each framework
required extensive documentation, reporting, and monitoring of sensitive patient data. The compliance
team was overwhelmed, often duplicating work across frameworks, while IT teams had limited
visibility into regulatory requirements. Breaches or non-compliance threatened not only financial

penalties but also patient trust and the group’s reputation.

Resolution

The healthcare provider deployed Seceon aiCompliance CMX360™, which consolidated HIPAA, SOC 2,
and Privacy Act obligations into a unified compliance dashboard. By integrating with Seceon
aiBAS360, the group gained real-time behavioral analytics that flagged anomalous activity on patient
records and systems, directly tied to compliance controls. Automated reporting capabilities drastically

reduced the manual effort required to satisfy multiple regulators and certifying bodies.

Results & Seceon'’s Role
e Framework overlap reduced by 70%, saving thousands of staff hours annually.
e Continuous compliance dashboards simplified reporting for both the board and regulators.
e 24/7 automated monitoring aligned with HIPAA and Privacy Act obligations ensured sensitive
health data remained secure.
e Patient trust was restored, as the organization could demonstrate its compliance posture with

clarity and confidence.

Seceon enabled the healthcare network to streamline complex regulatory demands into a single,

automated framework, allowing the organization to focus on its mission: delivering quality care.
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Strategic Recommendations

The path to sustainable compliance in 2025 and beyond requires a strategic shift. Enterprises can no
longer afford to treat compliance as a point-in-time exercise or a reactive obligation triggered by
regulators. Instead, organizations must reframe compliance as a continuous process, woven into the
operational and security fabric of the business. Based on the analysis in this whitepaper and the

launch of Seceon aiCompliance CMX360™, several strategic recommendations emerge:

1. Move from Reactive to Proactive Compliance

Traditional models wait for audits, incidents, or regulatory reviews before compliance is fully
considered. This reactive mindset is risky and expensive. Enterprises should instead adopt platforms
like CMX360 that enable continuous monitoring, ensuring compliance is always up to date. This shift
transforms compliance from a burden into a strategic asset that builds trust with customers, partners,

and regulators.

2. Consolidate Framework Management Across Regions

Multinational organizations often face overlapping frameworks such as NIS2, DORA, HIPAA, SOC 2,
and Privacy Act 2024. Managing these independently leads to duplication and wasted effort. CMX360
offers pre-configured templates that unify these requirements into a single compliance layer.
Enterprises should embrace consolidation to streamline reporting, eliminate redundancy, and reduce

costs.

3. Integrate Compliance with Security Operations

Security and compliance have long been treated as separate silos, with one team focused on threat
detection and another on documentation. This separation is no longer tenable. By integrating CMX360
with Seceon aiSIEM, aiSOAR, aiXDR-PMax, and aiBAS360, compliance becomes directly tied to
security events and responses. This integration ensures that every security action is automatically

aligned with regulatory requirements, improving accuracy and reducing manual work.

12
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4. Leverage Automation to Bridge the Skills Gap

The global shortage of cybersecurity and compliance professionals means manual methods are not
scalable. Automation is the only sustainable way to manage growing regulatory obligations. CMX360
reduces manual workloads by up to 70%, freeing scarce experts to focus on high-value analysis and
strategic decision-making. Organizations that fail to embrace automation will struggle to meet

compliance timelines and face higher risks of penalties.

5. Treat Compliance as a Source of Competitive Advantage

Enterprises often see compliance as a cost center. However, organizations that achieve continuous
compliance can leverage it as a differentiator in the market. For example, defense contractors with
early CMMC certification can secure contracts ahead of competitors. Banks that demonstrate
readiness for DORA build confidence with customers and regulators alike. By adopting CMX360,
enterprises can position themselves as trusted, resilient partners, turning compliance into a business

driver rather than an expense.

6. Invest in Industry-Specific Use Cases

Compliance obligations differ by sector: governments must meet SOCI Act and NIS2, healthcare faces
HIPAA and Privacy Act mandates, telecom must ensure resilience, and financial services navigate
DORA and APRA CPS 234. CMX360 supports all these through industry-specific templates.
Enterprises should prioritize solutions that address their vertical challenges rather than generic tools

that lack depth.

7. Build a Culture of Continuous Readiness

Technology alone cannot solve compliance. Enterprises must foster a culture where compliance
readiness is embedded in daily operations. CMX360’s dashboards and real-time scoring provide the
transparency needed for executives, boards, and frontline teams to see compliance as a shared

responsibility. This cultural change ensures long-term resilience.



The Compliance Automation Revolution 2025
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72% S3M+

Of CISOs Rank Annual Enterprise
Compliance as Top Compliance Spending
Priority (Traditional)

94K+ 60-70%

Cyber Incidents in Cost Reduction
FY2023-24

Manually Compliance
Challanges

{ g@ Overlapping Frameworks
®~  Different regulations require duplicate
documentation of controls

Manual Audits and Reporting
Months of effort for outdated point-in-
time assessments

Escalating Costs
Compliance as a major expense
millions spent on manual audits

@ Siloed Security & Compliance

Compliance and security teams work in
isolation

Introducing Seceon
aiCompliance CMX360

Scalability
Supports multi-region, multi-sector
compliance simultaneously.

@ Powered by Al

Real-time mapping security controls to
requirements

Continuous Readiness
Dashboards maintain 95%+ accuracy
every day

@ Seamless Integration
Integrated with a unified security stack

95%+ 70% 800+ 20+ 96%+

Audit-Ready Reduction in Native Data Global Compliance
Report Accuracy Manual Sources Frameworks Accuracy
Workload

See how enterprises worldwide are transforming compliance with
Seceon’s aiCompliance CMX360
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The Strategic Imperative

In short, enterprises should stop viewing compliance as an administrative hurdle and start treating it
as a strategic imperative. By adopting Seceon aiCompliance CMX360, organizations can move faster,
spend less, and achieve higher levels of trust. The enterprises that lead in compliance automation will
not only avoid fines but also gain market share, regulatory goodwill, and customer confidence in an

era where trust is the ultimate currency.

Conclusion

Compliance is no longer about checking boxes. In 2025, it is about resilience, trust, and operational
continuity in a world where regulators and attackers both move faster than ever. Manual approaches

cannot scale to the complexity of NIS2, DORA, CMMC, and regional laws.

Seceon'’s aiCompliance CMX360™ marks a turning point the launch of a compliance automation
revolution. By unifying frameworks, automating reporting, and integrating with the Seceon Unified
Security Stack, CMX360 enables enterprises to achieve compliance with unprecedented speed,

accuracy, and efficiency.

The future of compliance is continuous, automated, and intelligent. With CMX360, Seceon ensures
that enterprises are not only compliant but also secure, resilient, and ready for the challenges of

tomorrow.
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About Seceon

Seceon enables MSPs, MSSPs, and Enterprises to reduce cyber threat risks and their security stack
complexity while greatly improving their ability to detect and block threats, and breaches at scale.
Seceon’s Open Threat Management (OTM) platform augments and automates MSP and MSSP security
services with our Al and ML-powered aiSIEM, aiXDR, and aiMSSP platforms. The platform delivers
gapless coverage by collecting telemetry from logs, identity management, network logs and flows,
endpoints, clouds, and applications. It’s all enriched and analyzed in real-time by applying threat
intelligence, Al and ML models built on behavioral analysis, and correlation engines to create reliable,
transparent detections and alerts. Over 680 partners are reselling and/or running the industry's lowest
TCO, efficient security services with automated cyber threat remediation and continuous compliance
for over 9,000 clients.
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