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From Manual to Modern:
Building Real-Time
Resilience in ANZ's
AUS6.2B Cyber
Market

Seceon’s OTM Platform consolidates 20+ tools into one
intelligent fabric, accelerating compliance, cutting SOC costs,
and powering real-time resilience across Australia and New
Zealand.
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AUS$6.2B Market Growth, 1,100+ Breaches, and a 40,000-Person Skills Gap Demand Unified Al Security Now

Executive Summary

The Australia—New Zealand (ANZ) cybersecurity market is at a pivotal inflection

point: escalating threats, expanding regulatory obligations, and growing operational
complexity converge to create extraordinary demand for unified, automation-first
security platforms. Australia’s cybersecurity spend is projected at AUS6.2 billion in
2025 (=14.4% growth), while New Zealand’s market approaches USD $572.5
million, both poised to expand rapidly through 2030. Yet these investments are
colliding with a deteriorating threat environment and a widening talent gap: in 2024,
ANZ saw a marked rise in high-impact incidents (1,100+ breaches in Australia, a

25% year-over-year increase), and ransomware surged 110% (153 incidents).

Traditional “best-of-breed” security stacks, 20+ discrete tools stitched together, are
failing ANZ enterprises. They are costly (§2—5M+ annually), slow to deploy (6-18
months), personnel-heavy (15-25 specialists), and generate overwhelming noise
(40-60% of alerts missed). The result: an operations crisis where rising spend does

not translate to increasing security.
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Seceon’s Open Threat Management (OTM) platform answers this market imperative by consolidating
SIEM, XDR, SOAR, UEBA, OT/loT monitoring, continuous risk scoring, and simulators into a single,
Al/ML-driven platform. With 800+ native connectors, 4-hour deployment, asset-based licensing, and
automated compliance templates (Essential Eight, SOCI, APRA CPS 234, Privacy Act 2024), Seceon
directly addresses ANZ's operational and regulatory challenges while materially lowering the total
cost of ownership. This whitepaper analyzes the market, the threat landscape, sector opportunities,

ROI metrics, go-to-market strategy, and operational recommendations to capture the ANZ opportunity

at scale.

Market Overview & Growth Projections

Market size and growth
» Australia 2025: AUS6.2B (projected AUS16.68B by 2030; ~13.5% CAGR)
» New Zealand 2025: USD $572.5M (projected $825.7M by 2030; ~7.6% CAGR)
88% of ANZ ClOs prioritise cybersecurity in 2025; 62% are increasing security budgets despite

economic pressures.

Cybersecurity Market Growth in ANZ by 2030

16.68B

Australia 2030

Projected market size with 13.5%
CAGR

0.8257B

New Zealand 2030

Projected market size with 7.6%
CAGR

Australia New Zealand
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Why this growth
» Rapid digital transformation across enterprise and public sectors (cloud migration, API
proliferation, OT/IT convergence).
» Regulatory tightening (Essential Eight maturity demands, SOCI enforcement, Privacy Act changes)
forcing mandatory investments.

» Rising breach costs and board-level visibility of cyber risk, driving strategic security investments.

Market dynamics

ANZ organizations prefer cloud-native deployments (64.8% cloud adoption for security) and are rapidly
experimenting with Al/ML security solutions (3,000% YoY increase in Al/ML security tooling usage in
some segments). Zero Trust initiatives (61% adoption rate) and expanding MSSP usage (16.7% CAGR)

further shape procurement patterns toward unified, managed security delivery.

Threat Landscape — ANZ in 2025

Rapid increase in incidents Cybersecurity Incidents in Australia 2024
e 1,100+ reported breaches in Australia during Mk
2024 (+25% YoY).
» 153 ransomware incidents (+110% YoY).
» 36% of Australian attacks now include Al-
generated components (higher than U.S./U.K.

rates).

Reported Breaches Ransomware Incidents Al-Generated Attacks

Attack vectors and trends Overall data breaches  Significant increase i~ Higher Al invelvement
reported in Australia ransomware attacks in cyberattacks
¢ Ransomware & extortion: Targeting OT/ICS and
production lines; attackers exfiltrate sensitive IP

before encryption to increase leverage.
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¢ Al-enhanced social engineering: Deepfakes, voice cloning and Al-generated phishing increase the
success rate of human-targeted attacks.

e Supply-chain compromise: Vendor and partner breaches cascade across OEMs, finance and
healthcare.

e OT/loT exploits: SCADA, PLCs, robotics and industrial sensors are now primary attack surfaces in
manufacturing and utilities.

» Nation-state activity: Persistent APTs active in the region include China (Salt/Volt Typhoon
activity), Russia (Midnight Blizzard), North Korea (crypto theft & ransomware), and Iran (supply-

chain infiltration).

Impact
Beyond direct financial loss, these attacks drive operational disruption, regulatory exposure, and
reputational damage. For many critical sectors (healthcare, finance, infrastructure), even short

downtime equals severe economic and public safety consequences.

Skills Shortage & Operational Pressure

Workforce gap
e A 40,000 workforce shortage is projected in Australia over four years.
e 3,500 immediate shortage in New Zealand.
e Cybersecurity professionals represent only ~3% of ICT workforces in many organizations. Senior
roles (cloud/OT architects) command AUS275K+.
Operational consequences
e SOCs are inundated with alerts (often 10,000+/day), with high false positive rates (80-90%) in
legacy SIEMs.

e Organizations respond by adding tools and headcount, further increasing complexity and cost.
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Seceon’s operational impact

Automation and dynamic detection reduce false positives dramatically, enabling a typical operational
model where 2-3 analysts using Seceon supervise environments that previously required 15-25
specialists. This staffing efficiency converts an unsustainable cost center into a manageable, high-

leverage SOC operation.

Regulatory Environment — ANZ Specifics

Australia

» Essential Eight (ASD): Baseline mitigation strategies; many agencies must meet Maturity Level 2,
with Level 3 adoption expanding.

» SOCI (Security of Critical Infrastructure) Act: Effective enforcement (from July 2024 and
ongoing). Mandatory incident reporting windows (12-72 hours) and enhanced obligations for 13
critical sectors.

* APRA CPS 234: Strengthened third-party risk controls and 72-hour notification requirements for
regulated financial entities.

 Privacy Act 2024: Royal Assent December 2024; significant fines (AUS$S3.3M or 30% of turnover),

statutory tort effective June 2025, and expanded OAIC investigative powers.

New Zealand
» Updated Privacy Act (2024): Stronger breach notification and regulator powers.

* National cybersecurity strategy investments targeted at healthcare and utilities resilience.

Implication for vendors
Regulation raises the bar for continuous monitoring, automated evidence, vendor risk controls and

mandatory response workflows, all served by a unified platform offering pre-configured mappings and

automated reporting.
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The Platform Imperative — Seceon’s Open Threat Management

Philosophy
Seceon’s OTM replaces a fractured stack with a natively integrated platform delivering detection,
hunting, orchestration, simulation, scoring, and compliance, eliminating the need for custom glue code

and reducing operational friction.

SERAai

GenAl-Powered Intelligence

aiXDR-PMAX

e ended Detection and R"‘ﬂom
-8

i =,

NEtworks App“cations m
Logs and Flows- sFlow, NetFlow

Core modules
e aiSIEM: Al-driven SIEM with UEBA and real-time correlation across IT/OT/loT telemetry.
¢ aiXDR-PMax: Extended detection across endpoints, network, cloud, and email with automated
containment and lateral movement control.
e aiBAS360: Breach & Attack Simulation for continuous resilience testing.
 aiSecurityScore360: Continuous asset & vendor risk scoring, prioritized remediation.

 aiSecurityBI360: Executive dashboards and compliance analytics with exportable audit evidence.

Trusted by 9,000+ customers worldwide | Monitoring over 1.3 trillion security events per day
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SeraAl: Generative Al assistant for analysts, natural language investigations, incident
summarisation, and suggested remediation (RAG-enabled).

aiSec0T360: OT/IoT security with deep visibility, anomaly detection, and protection for critical
systems.

aiCompliance CMX360: Automates compliance mapping, control checks, and audit readiness

across NIST, ISO, HIPAA, and GDPR.

Technical differentiators

Native integration across modules (no brittle bolt-ons).

Real-time Al/ML processing and self-learning Dynamic Threat Models (DTM).

Rapid deployment (typical onboarding under 4 hours for standard telemetry).

800+ native connectors to cloud services, OT protocols, endpoints, and network devices.

Asset-based pricing is predictable, scaling with assets, not data volume.

ROI, KPIs & Business Impact

Representative impact metrics (aggregate from deployments)

SOC cost reduction: 60-80% (AUS5M+ — AUS1-2M annually)
Tool consolidation: 20+ tools — 2-3 tools (=<90% reduction)

Mean Time To Detect: ~190 days — ~2.5 hours (=99% faster)
Cyber downtime: 48-60 hrs/year — 2-3 hrs/year (=95% reduction)
Compliance prep time: 6 months — 6 weeks (=75% faster)

Typical 3-year ROI: 300-800% (varies by use case)

How the economics add up

Avoided breach cost: preventing a single large incident (average breach costs range $4.9M-

$11M, depending on sector) often justifies the platform investment.
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e Operational efficiency: automation reduces manual triage and improves analyst productivity,
enabling SOC headcount redeployment or margin improvement for MSSPs.
¢ Faster time to value: 4-hour deployment eliminates months of service costs and reduces business

disruption.

Case Studies — ANZ Context

Tier-1 Australian Bank (2024)
» Challenge: Failed Essential Eight audits; 20+ disparate security tools.
* Seceon solution: aiSIEM + aiSecurityBI360
e Result: Achieved compliance within 90 days, SOC costs reduced ~65%, reporting speed improved

75%.

New Zealand Regional Hospital (2023)
e Challenge: Ransomware halted patient systems for 36 hours.
e Seceon solution: aiXDR-PMax + aiSecOT360.

* Result: Detection window reduced from 72 hours to 15 minutes; clinical uptime preserved at 99%.

Australian Critical Infrastructure Provider (2024)
e Challenge: Nation-state reconnaissance against SCADA network.
e Seceon solution: aiSecOT360 + aiSIEM + aiXDR-PMax.
* Result: Prevented a grid outage; incident response from 10 hours reduced to 5 minutes; SOCI

compliance achieved.
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Case Studies: Lessons from the Field

Why Seceon wins in ANZ

Unified platform (avoids brittle bolt-ons).

Artificial intelligence and DTM for low-noise, high-fidelity detection.

Regulatory mapping out-of-the-box for Essential Eight, SOCI and APRA.

Rapid deployments & asset-based pricing suited to budget-conscious public sector and MSSP

models.

Channel-first business model (no direct competition with integrators), aligned to ANZ

procurement culture.

Avoids brittle bolt-
1 ons with a unified
platform.

Low-noise, high-
2 fidelity detection
using Al and DTM.

Out-of-the-box
3 regulatory mapping
for compliance.

Budget-friendly
4 deployments and

asset-based pricing.

Building Seceon's ANZ Advantage

Al and DTM

Seceon's
Competitive
Edge in ANZ

Regulatory
Mapping

Rapid
Deployments &
Pricing

Trusted by 9,000+ customers worldwide | Monitoring over 1.3 trillion security events per day



ANZ Cybersecurity Reality Check

Why Traditional Approaches Fail and How Seceon Delivers Success

Three Pillars of Challenges
i (T
I @
Complex Compliance Escalating
Environment Mandates Threats
Hybrid Cloud + Legacy APRA CPS 224, Essential Ransomware, Insider Threats,
IT, Remote Workforce Eight, HIPAA, GDPR Nation-State Attacks
Current Threat Level
85% 6-12 Months 70% 40%
of ANZ healthcare orgs average audit report skills shortage budget overruns in
face repeat compliance preparation time in security & security projects
gaps compliance
Current Problems Seceon Solution
* Tool sprawl across SIEM, SOAR, « Unified Al-driven Compliance +
XDR, Compliance Security Stack
 Manual audit readiness taking « Automated Framework Mapping (20+
months frameworks)
« Alert fatigue and false positives e 95%+ Audit Accuracy with real-time
° ngh costs + limited skilled staff Comp"ance
T N 8 ROl .
||I||§:’\)| @&@% )
10+ 90% 265%
Consolidated Tools Faster Detection ROl over 3 Years
Transform Your ANZ Cybersecurity & Compliance Journey
Don't be in the majority struggling with compliance fatigue.
Join the ANZ leaders succeeding with Seceon’s unified aiSIEM, aiSOAR, aiXDR-Pmax, and
aiCompliance CMX 360.
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Conclusion

ANZ organizations face escalating cybersecurity challenges: rising attack volumes, Al-enabled
adversaries, a deep talent shortage, and new regulatory mandates that raise the cost of failure. The
legacy model of stitching together dozens of tools is no longer viable; it drives up costs, burdens

scarce staff, and produces too much noise.

Platform consolidation has become an operational necessity. Unified solutions deliver integrated
telemetry, consistent detection logic, automated workflows, and audit-ready reporting at scale. In ANZ,
this imperative is amplified by Essential Eight and SOCI timelines, public sector budget pressures, and

the criticality of infrastructure where downtime equals public safety risk.

Seceon'’s Open Threat Management platform addresses these pressures in one solution: real-time
Al/ML detection, dynamic threat modeling, automated compliance workflows, continuous
asset/vendor scoring, and a generative Al copilot that boosts analyst efficiency. The results are
measurable: faster detection and response, reduced SOC costs, fewer false positives, and stronger

compliance posture.

ANZ presents a unique window of opportunity: a maturing market where regulatory drivers align with
Seceon'’s strengths, rapid deployment, native integrations, channel-first partnerships, and asset-based
pricing. Success will require focus on high-pressure verticals (finance and healthcare), local

enablement, and fast reference wins.

In short, organizations that adopt Al-first, unified platforms now will cut costs, meet compliance, and
build resilience. Those who delay risk higher breaches, regulatory penalties, and lost trust.

Seceon is ready to partner with ANZ enterprises, MSSPs, and government agencies to accelerate this
shift, delivering rapid proof of value and long-term resilience.

Request a 30-day Proof of Concept: www.seceon.com/contact-us
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About Seceon

Seceon enables MSPs, MSSPs, and Enterprises to reduce cyber threat risks and their security stack
complexity while greatly improving their ability to detect and block threats, and breaches at scale.
Seceon’s Open Threat Management (OTM) platform augments and automates MSP and MSSP security
services with our Al and ML-powered aiSIEM, aiXDR, and aiMSSP platforms. The platform delivers
gapless coverage by collecting telemetry from logs, identity management, network logs and flows,
endpoints, clouds, and applications. It's all enriched and analyzed in real-time by applying threat
intelligence, Al and ML models built on behavioral analysis, and correlation engines to create reliable,
transparent detections and alerts. Over 680 partners are reselling and/or running the industry's lowest
TCO, efficient security services with automated cyber threat remediation and continuous compliance
for over 9,000 clients.
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