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Sweden’s Cyber Resilience
2025:

Al Security Fueling
96% Protection and
95% Compliance

Drive unmatched cyber defense for Sweden'’s critical
infrastructure. Seceon's Al platform offers immediate,
effortless compliance and response, cutting through
complexity.




Sweden’s Cyber Resilience 2025: Al Security Fueling 96% Protection and 95% Compliance

Executive Summary

Sweden'’s rapid digitalization has positioned it as a Nordic automation powerhouse,

but that same progress has made it the region’s most cyber-targeted nation in
2025. Following its NATO accession, Sweden experienced a 315% surge in nation-

state activity, now accounting for 49.52% of all Nordic ransomware incidents.

As critical industries from energy and manufacturing to healthcare and finance
undergo digital transformation, Sweden faces converging challenges:

e Escalating nation-state and ransomware aggression,

e Regulatory enforcement under NIS2 and DORA,

* And a 67% cybersecurity workforce shortage, the steepest in the EU.

Fragmented, tool-heavy defenses have proven ineffective. With most enterprises
managing 11-20 separate tools and over 10,000 daily alerts, operational costs and

complexity have spiraled while visibility has declined.

To achieve national resilience, Sweden must shift from reactive defense to unified,
Al-driven protection, enabling continuous monitoring, autonomous response, and

real-time compliance intelligence.
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Seceon’s Unified Cyber Defense Platform consolidates SIEM, SOAR, XDR, UEBA, OT/loT protection,
Vulnerability Management, and Compliance Automation into a single intelligent ecosystem. It
empowers organizations to:

e Detect and contain threats 80% faster

e Prevent 96% of nation-state and ransomware attacks

e Automate NIS2/DORA compliance reporting within hours

e Reduce total cost of ownership by 60-75%, with complete visibility and control

As NIS2 enforcement approaches in late 2025, Seceon helps Swedish enterprises defend their
innovation economy through Al-powered automation, compliance readiness, and national-scale

resilience.

The Cyber Threat Landscape in Sweden

Nation Under Siege

Sweden’s open digital economy and geopolitical visibility make it a prime target for advanced
adversaries. Since joining NATO, cyber retaliation from APT28 (Fancy Bear), GALLIUM, and APT15 has
intensified - focusing on defense contractors, energy utilities, telecom operators, and industrial

systems.

Ransomware remains Sweden’s most disruptive threat vector. Nearly half of all Nordic ransomware
incidents strike Swedish organizations. The Tietoevry breach, impacting over 120 government entities,

exposed the fragility of national operations when IT, OT, and SaaS environments are intertwined.

The OT and Al Problem
Sweden hosts 57% of Nordic ICS/SCADA systems, many running legacy firmware. This deep OT
footprint, combined with unpatched MODBUS networks and open VPN gateways, creates prime entry

points for adversaries targeting energy grids, transport systems, and factories.
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Meanwhile, adversaries now weaponize Al using deepfakes, synthetic phishing, and self-mutating
malware. Time-to-compromise is measured in minutes, not days, overwhelming human analysts and

SOC workflows.

Top Threat Vectors (2025)
» Nation-State Espionage - APT campaigns targeting defense, telecom, and infrastructure.

* Ransomware & Data Extortion - Attacks halting healthcare, logistics, and utilities.

Al-Generated Threats - Deepfake phishing and polymorphic malware evading legacy defenses.
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Supply Chain Exploits - Compromised SaaS, MSPs, and third-party vendors.

Cyber Threat Landscape in Sweden

Legacy OT Weaknesses - Unpatched SCADA, insecure VPNs, and outdated firmware.

145,000+ DDoS attacks have also struck national services, including railways and airlines,

underlining that cyber resilience is now national infrastructure.
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Compliance and Governance: The NIS2/DORA Pressure Point

The European Union’s NIS2 Directive (effective October 2025) and Digital Operational Resilience Act
(DORA) are reshaping governance, accountability, and resilience expectations for Swedish enterprises.
The Reality

» 8,000+ Swedish organizations will fall under NIS2 scope.

e Only 19% report readiness as of 2025.

e Non-compliance can trigger fines up to €10 million or 2% of global turnover, plus executive

liability.

NIS2 demands continuous monitoring, 24-hour incident reporting, and board-level oversight for critical
entities.

DORA enforces resilience and testing for banks and ICT providers.

Seceon’s Compliance Intelligence Stack
Seceon'’s aiCompliance CMX360 and aiSecurityScore360 automate governance requirements
through:

* Real-time mapping of controls to NIS2, DORA, and GDPR frameworks

e Continuous risk scoring and posture validation

e Auto-generated audit dashboards and board-ready reports

e 75% reduction in audit preparation and testing cycles

Complemented by aiSecurityBI360 (for automated incident and breach reporting) and aiBAS360 (for
breach simulation and testing), Seceon transforms compliance from an annual burden into a

competitive business differentiator.

In 2025, compliance isn’t just about avoiding penalties, it's proof of trust, transparency, and resilience

to regulators, investors, and customers alike.
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Sweden’s Structural Challenges

1.Workforce Deficit: Sweden faces 7,000+ unfilled cybersecurity roles, with only 4% of IT
professionals specializing in OT or industrial security. This shortage forces organizations to
depend on automation, MSSP partnerships, and Al co-pilots to sustain 24/7 coverage.

2.0perational Overload: Enterprises juggle 11-20 disparate tools, creating over 10,000 daily alerts
with 85% false positives. Manual triage drains resources and triples SOC expenditure.

3.Economic Impact: With industrial downtime costing €1.4 million per hour and major ransomware
recovery exceeding €5 million, the economic and reputational impact of breaches has become

unsustainable.

Sweden's cybersecurity challenges
range from internal to external impact.

Impact
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Seceon’s Al-driven automation reduces analyst workload by 85%, empowering smaller SOC teams to

deliver enterprise-scale security.
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Seceon’s Unified Cyber Defense Platform

Al-Powered Convergence for National Resilience

Seceon’s Open Threat Management (OTM) platform unifies detection, response, compliance, and

automation into one adaptive system. Unlike legacy patchwork tools, OTM correlates telemetry across

IT, OT, cloud, and endpoints, enabling proactive detection of lateral movement, credential abuse, and

APT infiltration.

Core Capabilities of Al-Driven Security Solutions
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Core Capabilities

aiSIEM - Machine learning-based event correlation and behavioral analytics

aiXDR-PMax - Unified detection and response for endpoints, networks, and cloud workloads
SOAR - Automated orchestration with 900+ integrations and customizable playbooks

UEBA - User and Entity Behavior Analytics to catch insider threats and identity misuse
aiSec0T360 - Visibility, segmentation, and risk management for OT/ICS environments
aiCompliance CMX360 - End-to-end automation for NIS2, DORA, and GDPR reporting
aiSecurityScore360 - Real-time compliance scoring and vendor posture monitoring
aiBAS360 - Breach & Attack Simulation to test resilience continuously

aiSecurityBI360 - Intelligent breach reporting, analytics, and executive dashboards

SERAai - Generative Al assistant that accelerates investigations and decision-making

Proven Outcomes

MTTD: 2.5 hours | MTTR: <15 minutes
SOC Cost Reduction: up to 75%
Deployment Time: under 4 hours

False Positives: <10%

SOC Efficiency Boosted by Automation

Minimal
Downtime

MTTR less than 15
minutes

Faster Quick
Response e Deployment
MTTD reduced to 2.5 \ [ . Under 4 hours
hours TN ) () deployment
— :

—\ Automation
Reduced Costs '.‘::' ) Streamlines SOC Fewer Errors

o operations False positives
Up to 75% reduction under 10%
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By integrating these capabilities, Seceon delivers predictive, autonomous, and scalable cybersecurity

for Sweden’s hybrid IT/OT ecosystem.

Case Studies: Sweden in Action

1. Manufacturing Sector Leader
A leading Swedish industrial manufacturer suffering recurring ransomware disruptions deployed
aiSIEM and aiXDR-PMax across five production plants.
Impact:
e 95% faster response time
e €4M in annual losses prevented

e Zero downtime across production cycles

2. Regional Healthcare Authority
A hospital system plagued by IoT and medical device intrusions adopted aiSecurityScore360.
Impact:

e Detection reduced from hours to minutes

e 78% reduction in downtime

e Achieved full GDPR and NIS2 compliance

3. Financial Institution (Nordic Bank)
A major Swedish bank struggling with DORA compliance and alert fatigue implemented aiCompliance
CMX360, aiBAS360, and aiSecurityBI360.
Impact:
e Compliance achieved 4 months early
* 72% SOC cost reduction

e 60% improvement in fraud detection accuracy

Trusted by 9,000+ customers worldwide | Monitoring over 1.3 trillion security events per day
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Energy & Utilities
A Swedish renewable energy firm integrated aiSecOT360 to secure its SCADA systems across six
wind farms.
Impact:
e 99.98% uptime maintained
* Incident response time: 9 minutes

* Avoided €8.5M in potential outage losses

Quantified Impact and ROI

Before Seceon After Seceon Improvement

Detection Time 190 days 2.5 hours 99% faster
Response Time 48 hours <15 minutes 98% faster
SOC Cost €9M/year €3M/year 67% lower
False Positives 85% <10% 88% reduction
Downtime 60 hrs/year 2-3 hrs/year 95% reduction
Comp!iance 6 months 6 weeks 75% faster
Readiness

A single avoided ransomware event, typically costing €40-70 million, can offset Seceon'’s platform

investment for nearly a decade.

Swedish MSSPs and enterprises adopting Seceon report 310—-820% ROI within three years, driven by

automation-led efficiency and continuous compliance.
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Sweden Cybersecurity Reality Check

Why Traditional Approaches Fail and How Seceon Succeeds

Four Pillars of Challenges

on cloud infrastructures response time
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Current Threat Level
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94% 14 months 67% 26%
of Swedish organisations average incident report Financial institutions hit

ransomware surge by GDPR-related issues

Current Problems

« Top target: Across all Nordic nations

« Nation-state actors: (APT28, GALLIUM, APT16)
targeting Swedish defense, SCADA, critical
infrastructure

« Ransomware surge: Manufacturing 36.38%,
Electrical 18.18% of attacks

« 87% exposed: Infrastructure services (SAPI-outdated
VPN endpoints)

« NIS2-delayed: Sweden among 23 EU nations
declining formal transposition

« DORA-active 6 months: Only 23% financial
institutions ready

Seceon Solution

15-in-1 Unified: CTI-Threat & Compliance
Platform

Nation-state: APT detection (APT28, GALLIUM,
APT16 signatures)

Automated: NIS2 + DORA compliance reporting
(Hours vs months)

Complete OT/ICS protection: For manufacturing
& energy

Real-time: SCADA/PLC monitoring (80% faster
detection)

Ransomware: prevention before encryption starts

€4.8M 96%
Avg Cost Breach Saved Threat Detection Rate

Results

$ A

60-75% <1%

Total Cost Reduction False Positive Rate

Why Seceon for Sweden - Q4 2025?

NIS2 compliance by Summer 2025: 8,000+ organizations must act now.
Unified Al defense: Cut costs up to 70% and boost detection accuracy before 2026 rollout.
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Conclusion: From Fragmented Defense to Sovereign Resilience

Sweden’s transformation from a digital innovator to a prime cyber target underscores a national
imperative, safeguarding its industrial, energy, and healthcare backbone through unified, Al-powered

defense.

As NIS2 enforcement and DORA testing accelerate, fragmented tools and manual SOC operations
cannot scale. Sweden’s path forward lies in Al-driven automation, behavioral analytics, and platform

unification that bridges IT and OT environments.

Seceon’s Unified Cyber Defense Platform delivers this foundation, integrating analytics, automation,
and compliance within a single intelligent ecosystem. It transforms cybersecurity from a reactive

burden into a proactive national advantage.

By embracing automation, behavioral intelligence, and compliance convergence, Sweden can
achieve:

e 96% nation-state defense effectiveness

e 95% NIS2/DORA readiness

e Up to 75% operational cost reduction

In doing so, Sweden will not only defend its enterprises but reinforce its position as Europe’s most

trusted innovation economy, turning digital risk into sovereign resilience.

Seceon empowers Sweden to move from fragmented defense to sovereign cyber strength, building

trust, compliance, and continuity across its digital nation.
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About Seceon
Seceon enables MSPs, MSSPs, and Enterprises to reduce cyber threat risks and their security stack

complexity while greatly improving their ability to detect and block threats, and breaches at scale.
Seceon’s Open Threat Management (OTM) platform augments and automates MSP and MSSP security
services with our Al and ML-powered aiSIEM, aiXDR, and aiMSSP platforms. The platform delivers
gapless coverage by collecting telemetry from logs, identity management, network logs and flows,
endpoints, clouds, and applications. It’s all enriched and analyzed in real-time by applying threat
intelligence, Al and ML models built on behavioral analysis, and correlation engines to create reliable,
transparent detections and alerts. Over 680 partners are reselling and/or running the industry's lowest
TCO, efficient security services with automated cyber threat remediation and continuous compliance

for over 9,000 clients.

References and Citations:

This whitepaper is based on research and data from:

» European Union Agency for Cybersecurity (ENISA) — NIS2 Directive Readiness
Report, 2025.

» Swedish Civil Contingencies Agency (MSB) — National Cyber Threat Outlook,
2025.

» Myndigheten for Samhallsskydd och Beredskap (MSB), Stockholm.

» European Central Bank (ECB) — Digital Operational Resilience Act (DORA)
Implementation Guidelines, 2025.

 Digital Hub Sweden — Cybersecurity Skills and Workforce Gap Report, 2025.

e IBM Security — Cost of a Data Breach Report: Nordic Insights, 2025.

* PwC Sweden — State of Cybersecurity in Swedish Enterprises, 2025.

e PwC Sverige, Stockholm.

* Nordic Council of Ministers — Cyber Resilience in the Nordic Energy and
Manufacturing Sectors, 2024.

e Copenhagen: Nordic Council Publications.

e Seceon Inc. — Global Threat Intelligence Report: Sweden & Nordic Markets, 2023-
2025.

e Seceon Internal Data Analytics Division.



About the Author
Anand Mishra

Al/ML Cybersecurity Engineer, Seceon Inc.

Anand is an Al/ML Cybersecurity Engineer at Seceon Inc., where he harnesses artificial
intelligence, machine learning, and Dynamic Threat Modeling (DTM) to secure IT, OT, loT,
and cloud environments. His thought leadership explores how Al-driven defense delivers
compliance, resilience, and measurable ROl through Seceon’s OTM Platform, helping
organizations stay ahead of evolving threats.

About the Author
Kamna Srivastava

Al/ML Cybersecurity Engineer, Seceon Inc.

Kamna specializes in leveraging artificial intelligence and machine learning to protect IT,
OT, loT, and cloud infrastructures. Her work focuses on strengthening enterprise security,
ensuring compliance with industry standards, and delivering measurable ROl through
Seceon’s OTM Platform.



